May 2026- April 2027 Action Plan

Actions Budget Benefit Who 2026/7
Community grants programme £10,000 Community groups and projects F&S/RFO Allyear
Guildhall Toilets toilet refurbishment £15,000 Extending life of asset F&S/DC Dec 2026
Mariners Gardens £15,000 Improve outdoor green space F&S/Planning/TC March 2027
Millpool Toilets £5,000 Roof repairs to extend life F&S/DC July 2026
Seafront Toilets roof replacement £50,000 Roof replacement to extend life FC/Planning/TC/DC | December 2026
Library, Community Hub & Tourist Information £15,000 Extend library stock & improve tourist | F&S/TC/DC November 2026
information
Support for the work of Looe in Bloom £7,000 Improvements to the streetscape and | F&S/TC/DC All year
green spaces
Town Council led events (Remembrance and £10,250 Develop and grow town events F&S/TC/DC All year
Lantern Parade).
Support the Business Forum to provide summer £7,000 Retailers and general public Full Council Sept 2026
security patrols
Visit Looe website & hub £2,000 Improved service for visitors & locals | SAC/DC/Library December 2026
Continue to work with partners on the Officer Young people of Looe Full Council/TC Ongoing
development of a skatepark for Looe time
CCTV £10,000 Public safety and crime investigation Full Council/TC/DC | Allyear




