May 2026- April 2027 Action Plan v1

Theme

Actions

Community Consultation on 3 yr strategic plan (May 2026- April 2029)

Who

2026/7 | 2027/8 | 2028/9

Full Council

Observe the policies in the Neighbourhood Development Plan

Planning

Review our devolution strategy and continue to work with Cornwall Council
to deliver asset devolution process

Full Council

Continue to provide a community grants programme

F&S/Full Council

Invest in Council owned facilities

Guildhall Toilets

Mariners Gardens

Hannafore Toilets

Seafront store

Replace van

SAC

Library, Community Hub & Tourist Information

Invest in community infrastructure

Hannafore flower beds

Memorial options e.g. plinth/sculpture

Street Furniture signage and benches

Maintenance and exploration of new benches

Support improvements to our streetscape including continuing support
for the work of Looe in Bloom

SAC

Support volunteering opportunities via Looe Volunteer Group

Full Council/SAC

Consider next steps following Voluntary Visitor Contributions Scheme
feasibility study and role in future of Visit Cornwall

Full Council

Continue to provide a library service and community hub

SAC

Continue to provide public conveniences

SAC

Continue to provide Town Council led events (Remembrance and Lantern
Parade).

Full Council

Consider how the Council can support volunteer/community led events
with specialist advice, funding, signposting to land and venue information.

SAC/Full Council

Develop other Town Council led events (e.g. St Piran’s, Markets)

Continue to work with partners and the Looe Safety Partnership

Councilrep




Theme

Actions

Who 2026/7 | 2027/8 | 2028/9

Review CCTV system and assess future requirements

SAC

Support the Business Forum to provide summer security patrols

Full Council

Cycle routes (continue to work with partners on options)

Officer time

Explore options for traffic management of Fore Street in consultation with
the Business Forum to prepare for Martyn’s Law

Continue to work with the Business Forum to champion and support local
trade

Full Council

Council rep

Provide a high quality visitor information service and destination website

SAC

Support partners to deliver a programme of local community events and
explore options for providing centralised event support

SAC

Continue to consider options for a programme that supports training and
learning opportunities for the community that may include the B&L Hub

B&L working group

Review pilot business and learning pilot projects
e Mentoring
o Creatives Business Development
e Training hospitality
Review objectives, terms of reference, structure of working group

B&L working group

Ensure Looe as a destination is included in the remit of the new ‘Visit
Cornwall’ and that Visit Looe is represented

Partners and
external support

Manage our commercial and retail assets to support local business &
organisations

Commission a feasibility study on community renewable options and

SAC

Community Energy

explore Community Energy Working Group
Deliver energy efficiency measures for LTC buildings Community Energy
Secondary glazing library offices Working Group
Energy efficient lighting

Consider how future government planning policy on renewable energy and Planning

the new Local Plan will be delivered in Looe.

Investigate business waste options

Community Energy
Working Group




Theme Actions Who
Continue to work with partners on the development of a skatepark for Looe | Full Council
Continue to provide activities for early years and children in the library and SAC
community hub
Promote apprenticeships and explore how Council might recruit Staffing
apprentices to support our business needs. Committee/B&L

2026/7 | 2027/8 | 2028/9

Council Develop a council communications strategy and align with a refreshed
website costs | website and social media platforms to give the Council a strong and
relevant identity.

We will continue to explore invest to save principles such as toilet charging | All
so that capital investment can generate income to reduce the burden on
Council Tax payers

We will invest in an annual training programme for our staff and Councillors | All
Observe the Civility and Respect Pledge that we have signed up to and treat | All
all Councillors, employees, members of the public, representatives of
partner organisations and volunteers with civility and respect.




