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Stakeholders update 

Stabilisation scheme, Station Road, East Looe 

We want to provide you with an update on the progress of the stabilisation work 
currently underway on Station Road. 

We remain committed to delivering the project with minimal disruption; however, 
we are regrettably facing several unexpected challenges during construction.  

While excavating the wall, we have encountered a substantial amount of concrete 
beneath the road surface. This has meant breaking it out to enable the installation of 
the reinforced concrete foundation for the retaining wall, which is critical to the 
project. Due to the strength of the concrete, this phase of work has taken slightly 
longer than initially planned.  

Additionally, the ground conditions beneath the area designated for the concrete 
beam support are softer than anticipated and not sufficient to support the 
installation of the beam. To create a stable foundation, we need to excavate even 
more material—up to 600 mm below the wall base in certain sections.  

Working with our geotechnical team to address these issues, we will need to install 
an additional 12 anchors, each measuring 4 metres, to provide adequate support for 
the beam. We are currently preparing the site to facilitate the drilling operations and 
plan to have the additional anchors in place by next week. 

While we expect to complete the beam installation by December 10, the additional 
work required means the foundation work for the retaining wall will extend into the 
New Year. This also means that the traffic management measures will need to remain 
in place over the Christmas period, and we sincerely apologise for the impact this will 
have. We understand this can be frustrating, and we are exploring all options to 
expedite the project while ensuring safety for highway users and our workforce.  

 

 

 



The revised planned completion date for the project is currently 23 January. Our aim 
is to address the issues effectively and provide the local community with a strong, 
lasting solution.  

Your understanding and support during this time are incredibly valuable to us as we 
continue with our operations. 

If you have any questions or require further information, please contact us. 

Cornwall Highways 

Email: enquiries@cornwallhighways.co.uk 


