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Meeting of Services, Assets & Community Committee 
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Author:  Sharon Payne, Deputy Town Clerk 

 

Committee:  SAC 14th April 2025 
 

Status:  PUBLIC 

Agenda Item  SAC 24-25/53 Deputy Clerk’s Report 

Date:   4th April 2025 

 

 

Deputy Clerk’s Report on Services and Assets – April 2025 

This report sets out actions taken from previous meetings of the Services & Asset 
Management Committee, now replaced by Services, Assets & Community Committee, and 
provides any necessary update on other LTC assets or matters arising. 

Items in bold red require a decision from Committee members please. 

1. UPDATE ON ACTIONS FROM PREVIOUS MEETINGS 

 
• Flood protection for Council offices – The Flood barriers have been fitted and 

staff have been trained in safe deployment. 
• Polkirt Arcade Fire alarm – All Looe Town Council remedial works for fire risk 

assessment compliance have been completed.  Liskeard Property Management 
have advised us that the emergency lights and the alarm have been reinstated.  
They currently have no funds to carry out the remaining works (Interconnected 
fire alarm for the upstairs).  We have asked our fire risk assessor if a temporary 
solution will be acceptable.  As soon as funds become available, this will be 
completed.  Liskeard Property Maintenance are currently funding communal 
power until a resolution from the ombudsman is obtained. 
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• Simpler Recycling.  Simpler Recycling by 31st March 2025 – Please see separate 
report (SAC.24-25.53.3). 
 

 
• Finger posts – New tops for the completed posts will be ordered and fitted by the 

team.  The finger post on the Looe bridge has been completed by a local 
decorating firm.  7 posts have been cleaned and painted; finials will be measured. 
 

• Looe Heritage Trail signs – Looe Old Cornwall Society have confirmed that they 
put these signs up but advise that they don’t have resources to maintain or 
update.  Deputy Town Clerk to liaise and find a way forward / use for this signage 
around the town.  An update will be provided in June, but Councillors are asked to 
consider possible uses across our committees and working groups. 
 

• Maintenance Plan – Monthly plans prepared for period to the end of April 2025.  
Deputy Town Clerk to complete monthly plans for May 2025 and June 2025.  See 
Point 2 in this report. 
 

• The Mariners Garden – project nearing completion.  Arborcure have removed the 
slate chippings, replaced the weed control fabric and planted the beds.  Both 
boats were removed as they were nearing the end of there maintainable lives.  We 
will obtain quotes for a boat style planter and submit a grant to WLTT for its 
purchase (SAC/24-25/42.2).  Our cleaning and maintenance team will continue to 
water in the new plants and spread seeds for a wildflower bed nearest the bridge.  
See Gallery images 1 at the end of this report. 
 

• Guildhall Toilets – Our Architect has been appointed and a topographical survey 
has been completed.  A drainage company will complete an intrusive survey of 
the manhole in the near future.  An update will be provided once complete. 
 

• Toilet Consumables Report - see Appendix A. 
 

• Patients Car Park Barrier – Please see separate report – SAC.24-25.57.2 
 

• West Looe Quay Toilet Roof – We have made contact with the adjoining property 
owner and we are in the process of fixing a date with our contractor to clear the 
roof of accumulated debris. 
 
 
 
 
 



Sharon Payne P a g e  | 14 4th April 2025 
 

2. CLEANING & MAINTENANCE TEAM 

We are now operating on our spring schedule – the cleaning team have completed deep 
cleans on all facilities.  All facilities will be open daily from 9am-5pm.  Opening times will 
be extended for the Easter weekend and May bank holidays – 8am-8pm (Friday 18th -
Monday 21st April 2025, Saturday 3rd May – Monday 5th May & Saturday 24th May- Monday 
26th May 2025). 

3. MAINTENANCE PLAN/SCHEDULE 

We are continuing to refine how we use the Maintenance Planning and Scheduling routine. 
The Monthly Maintenance Plan is a working document which we update at the end of each 
calendar month and Councillors can view this in Teams at: 
https://looetowncouncil.sharepoint.com/:f:/s/TownCouncillors/Eh0rhzdiIlRMmUZbA6mxbJ
IBvG9yNmQmp_MfzzvSCKsq6w?e=eB35pB  

See Appendix A. 

4. Land adjoining Looe Library and Community Hub  

At the meeting of Full Council on 27th January 2025 (FC24-25.102.4)  it was resolved to 
put out to tender the land adjoining the Looe Library and Community Hub.  Please see 
separate report – SAC 24-25.57.1. 

Decision is required to select a preferred option to put forward to Full Council on 
Monday 28th April 2025. 

 
 
       5.    TOWN CCTV 

 
The CCTV system was identified as a budget priority for this year’s EMR’s.  At the meeting of 
Full Council held on 27th January 2025 (FC24/25.102.2) it was resolved to select Cornwall 
Electrical Systems to install a new CCTV system for the town and for council assets.  This 
work commenced on 5th March 2025 and is in progress. 

 

 
       6.    PIZZA HUT 

 
Ownership of The timber structure at the western end of the Millpool car park – locally 
known as ‘The Pizza Hut’, has been transferred from Cornwall Council to Looe Town 
Council.  The structure has been serviced and treated by our Cleaning and maintenance 
supervisor and has been fitted with the Smuggler’s Way signage. 

 

https://looetowncouncil.sharepoint.com/:f:/s/TownCouncillors/Eh0rhzdiIlRMmUZbA6mxbJIBvG9yNmQmp_MfzzvSCKsq6w?e=eB35pB
https://looetowncouncil.sharepoint.com/:f:/s/TownCouncillors/Eh0rhzdiIlRMmUZbA6mxbJIBvG9yNmQmp_MfzzvSCKsq6w?e=eB35pB
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       7.    THE OLD VETS 

 
Looe Town Council took back ownership of the Old Vets on 23rd January 2025.  At the 
meeting of Full Council on 27th January 2025 (FC 24-25.102.4) it was resolved to lease 
the building on a two year fully repairing and insuring lease.  A draft of the lease is 
included in Appendix A.  The Vets sales particulars are now available on our website and 
social media pages. 

 
       8.    SEAFRONT TOILETS 

 
In recent weeks the toilets at the seafront have been experiencing breakdowns.  Please see 
separate report (SAC.24-25.53.8).  

 

 
       9.    KERNOWFORNIA FESTIVAL 

 
A new music festival will be held on East Looe Beach from 26th September until 28th 
September.  Please view details of the festival by clicking on the link below. 

https://www.kernowforniafestival.com/ 

We have enquired with the Production Manager of Gracenote Promotion / Kernowfornia 
Festival, as the Seafront Toilet facilities fall within the licence area of the festival.  See 
Gallery images 2 at the end of this report.  Kernowfornia have requested the use of the 
facilities as back-stage toilets.   

Our officer team and cleaning and maintenance supervisor have a number of reservations 
regarding this request.  It has been suggested that the event will need to supply 
approximately 80 Portaloo’s to properly service the number of attendees, no donation 
towards cleaning of the facilities has been offered. 

Councillors are asked to review website (link above) and the gallery images below and 
resolve to decide use of the facilities as a backstage facility by Kernowfornia and if a 
donation is required. 

 

 

 

 

 

https://www.kernowforniafestival.com/
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Gallery. 

1. 
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Status:  PUBLIC 

Agenda Item  SAC 24-25/53.1.3  Simpler Recycling 

Date:   4th April 2025 

 

1. Purpose.  To review costs for waste services and demonstrate that we have selected 
the most appropriate supplier to meet our responsibilities. 

2. Background.  Simpler Recycling by 31st March 2025.  All businesses with 10 FTE 
employees and relevant non-domestic premises in England will need to arrange for the 
collection of the core recyclable waste streams, with the exception of garden waste 
(glass, metal, plastic, food waste, paper and card).  Please visit - Simpler Recycling in 
England: policy update - GOV.UK for more information. 

3. Explanation.  Simpler Recycling will enable consistent, more streamlined collections 
from all households, businesses and relevant non-domestic premises (such as schools 
and hospitals). 

4. New default requirements.  The new default requirement for most households and 
workplaces will be 4 containers: 

• residual (non-recyclable) waste 

• food waste (mixed with garden waste if appropriate) 

• paper and card 

• all other dry recyclable materials (plastic, metal and glass) 

This is the government’s maximum default requirement and is not expected to increase 
in the future. 

https://www.gov.uk/government/publications/simpler-recycling-in-england-policy-update/simpler-recycling-in-england-policy-update
https://www.gov.uk/government/publications/simpler-recycling-in-england-policy-update/simpler-recycling-in-england-policy-update
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5. Why?.  Recycling easier: people will be able to recycle the same materials across 
England whether at home, work or school, and will no longer need to check what is 
accepted for recycling in their local area. A universal standard will ensure that 
everything that can be collected for household recycling is collected in every region. 

6. Supporting the circular economy strategy.  The government is committed to moving 
towards a zero waste, circular economy. This will create a future where: 

• we keep our resources in use for longer and reduce waste 

• we accelerate the path to net zero 

• we see investment in critical infrastructure and green jobs 

• our economy prospers 

• nature thrives 

To do this they are building a circular economy strategy and a series of sector-based 
roadmaps for reform. This will include a long-term roadmap for the packaging sector. 

Simpler Recycling in England will be an essential part of this mission. 
Alongside Extended Producer Responsibility for packaging and the Deposit Return 
Scheme for drinks containers, Simpler Recycling will make a significant step towards 
meeting our ambition to recycle 65% of municipal waste by 2035, and deliver 
greenhouse gas emissions savings equivalent to £11.8 billion . 

These reforms will reduce confusion and will help ensure the correct materials are 
captured for recycling. 

This will improve recycling rates – household recycling rates in England have flatlined at 
around 44% to 45% since 2015. This policy will play a critical role in delivering 
emissions savings for the waste sector in Carbon Budgets 4 to 6. 

Simpler Recycling aims to ensure there is more recycled material in the products we 
buy, and that high quality recycled material can be sourced domestically, enabling 
packaging circularity in the UK. It will help to support more than £10 billion investment 
in the UK’s recycling capability over the next decade. 

 

 

 

 

 

https://www.gov.uk/guidance/extended-producer-responsibility-for-packaging-who-is-affected-and-what-to-do
https://www.gov.uk/government/consultations/introduction-of-a-deposit-return-scheme-in-england-wales-and-northern-ireland
https://www.gov.uk/government/consultations/introduction-of-a-deposit-return-scheme-in-england-wales-and-northern-ireland
https://www.gov.uk/government/statistics/uk-waste-data/uk-statistics-on-waste
https://www.gov.uk/government/statistics/uk-waste-data/uk-statistics-on-waste
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgreenbusinessjournal.co.uk%2Frecycling-and-waste-management-sector-to-invest-10bn-in-achieving-net-zero-by-2040%2F&data=05%7C02%7CDaisy.Smith%40defra.gov.uk%7C195939b867e44813dce108dc870f3c31%7C770a245002274c6290c74e38537f1102%7C0%7C0%7C638533746706042881%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=hO79K1RdK13ZJqxu9vMtDp4t%2BABOpvVfcWURugKyrvY%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgreenbusinessjournal.co.uk%2Frecycling-and-waste-management-sector-to-invest-10bn-in-achieving-net-zero-by-2040%2F&data=05%7C02%7CDaisy.Smith%40defra.gov.uk%7C195939b867e44813dce108dc870f3c31%7C770a245002274c6290c74e38537f1102%7C0%7C0%7C638533746706042881%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=hO79K1RdK13ZJqxu9vMtDp4t%2BABOpvVfcWURugKyrvY%3D&reserved=0
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7. Costs.  We have obtained prices from the following service providers to meet our 
simpler recycling responsibilities. 

7.1. Biffa:  (Our Current waste collection service).  We are in contract with Biffa for 
General waste and DMR.  There is a 41% of the remaining service contract penalty for 
exiting early – 9 months –  £237 per month * 9 = £2133 – £874.53 to exit early. 

New Contract offered: 

Service: 1100L General Waste Wheelie Bin – 1 visit per week  

• Current Lift Price: £45.76 

• Offered Lift Price: £13.52 

 New Services: 

• 1 x 240L Recycling Bin @ £5.60 per lift 

• 1 x 140L Food Waste only @ £7.20 per lift 

• 1 x 140L Glass only @ £5.65 per lift 

 Prices are exclusive of VAT.  

I can also offer a fixed term contract for the first 12 month without any price 
increases. 

 

7.2. Cornwall Council: 
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7.3. Suez: 

 

8.How?.  Looe Town Council have considered how we meet our obligations for simpler 
recycling. 

• The offices and Looe Library and Community Hub already sort our waste streams 
into 4 categories.  We will add a glass and food waste collection service from 31st 
March 2025. 
 

• Our public toilet facilities – We currently have general waste bins at each site 
that are emptied by our cleaning and maintenance team and deposited into a 
1100L container at the Looe Library and Community Hub. 
 

• Unfortunately, the waste in these receptacles will need to be sorted from 1st April 
2025.  This new activity will be hazardous and time consuming for the staff and 
we have little room in the toilets to supply multiple receptacles for pre-sorting. 
 

• Looe Town Council will remove the general waste bins from the toilets over 
Easter and encourage people to take waste home.  The Cleaning and 
maintenance team will review on 1st May 2025. 
 

• 9. Conclusion.  The early exit fee for leaving the Biffa contract early, combined 
with a very reasonable new 12-month contract offered means that we will stay 
with Biffa.  In 8 months’ time we will contact these suppliers again to re-negotiate 
the best service and price. 
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SAC/24-25/53.8 
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Agenda Item  SAC 24-25/53.8  Seafront Toilets 

Date:   31st March 2025 

 

1. Purpose.  To keep council informed of the condition of the Propelair toilets at the 
Seafront facilities. 
 

2. Background.  As part of the toilet refurbishment completed at the Seafront 
facilities in 2024, Council selected Propelair for the installation of 10 new toilets.  
Propelair toilets use electricity, water and air pressure to flush waste.  The flush 
is activated by users closing the lid, releasing 200ml of water into the pan, 
followed by a high-velocity air jet that effectively flushes the toilet and efficiently 
propels waste through the pipe.  The ambition was to reduce water usage at this 
facility.  The toilets came with a one-year guarantee on mechanical defects - 
consumables were not included. 
 

3. Wear and tear.  In recent months ‘fair wear and tear’ breakdowns of consumable 
parts such as toilet seats and seals has increased.  We approached Propelair 
and queried the high number of seals that appeared to need replacing in the first 
year.  A technician was booked to complete an inspection and training service 
with our Cleaning and Maintenance supervisor.  One toilet seat and six seals 
were replaced.  Due to the high level of use, we enquired about an annual service 
package.  This will be considered once the one-year manufacturer guarantee 
ends and costs of consumables becomes clear (this information has been 
requested). 
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4. Broken Toilet.  Our Cleaning and Maintenance supervisor reported a broken 
toilet at the facilities on the 20th March 2025.  This will be replaced under 
warranty - the fault was a manufacturing defect. 
 

5. Annual Service Plan. 

 

6.  Conclusion.  The Deputy Town clerk will report at the next meeting of SAC. 
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Status:   PUBLIC 

Agenda Item:  SAC 24/25.55 Accessible Toilet Opening Times 

Date:   13th March 2025 

 

 

1.Purpose.  To review an incident report submitted by the Cleaning and Maintenance 
Supervisor regarding 24/7 opening of the accessible toilets at The Millpool and The 
Guildhall.  See point 4 below. 

2.Decision required.  Councillors are asked to review the incident report, the risk 
assessments (see images below) corresponding to 24/7 entry of our accessible toilet 
facilities and to recommend to Full Council Option 7.1 or 7.2 below for the future opening 
hours of these facilities.   

3.Background.  Up until December 2024, the cleaning and maintenance team had 
padlocked the accessible toilets, at the same time as the toilet facility closed.  A decision 
was made in December by Councillors to not padlock the accessible facilities at the 
Millpool and the Guildhall toilets.  The arrangement was to continue into the New Year 
and we were to record any incidents of vandalism or antisocial behaviour that occurs. 

4.Incident Report from the Cleaning and Maintenance Supervisor.  After work 
on12/03/2025 I received a phone call at home from one of our cleaning operatives. 

They had called to report an issue with someone in the Guildhall – Our cleaning and 
maintenance operative had attempted to close the toilet at18:00 - but the individual in the 
cubicle was not leaving. 

At 18:30 myself and our female operative entered the ladies toilet, where I called who I 
was and that the toilet was being closed. The response we received was a mumble of 
sounds; we continued to engage in conversation, asking if the individual could open the 
door? The door was locked and the individual continued to mumble. After a while I 
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informed the individual, I would open the door from the outside and then our female 
operative entered the cubicle to ensure the persons dignity. 

We found a person slumped off the toilet and wedged between the toilet and the cubicle 
wall.  The person was of a stature that left them unable to get up from the position they 
were in. I assisted the person into a seated position on the toilet - this proved extremely 
difficult, as they continued to slump off the toilet. To stop the person falling back into the 
same position I wedged myself between them and the cubicle wall, so that they were 
upright and leaning against me. 

Once the person was in a more comfortable position, our cleaning and maintenance 
operative recognised them. 

We both encouraged the person to talk to us, asking what had happened? Were they 
injured in any way? Should we call for medical assistance?  As time went on, they became 
more lucid - apologising and asking us to ring their relative and to go home.  Our operative 
retrieved the person’s telephone and gave it to them, but they could not type in its access 
code.  We offered to help if they told us the code, after a couple of attempts we got into 
the telephone and located the relative’s number - we put the phone on loudspeaker and 
asked the relative if they could come and get the person. 

The relative arrived shortly afterwards to take them home.  A considerable effort was 
needed to extricate and escort the person to a waiting taxi. 

At 19:35 we were able to lock the Guildhall toilets. 

5. Concerns of the Cleaning and Maintenance Supervisor.  This has brought to my 
attention an issue with the accessible toilets that we leave open 24 hours. If this incident 
had happened when there were no members of the cleaning team around, the outcome 
could have been very different. That evening was very cold, and the position that the 
person found themselves in could have led to hypothermia and severe breathing 
difficulties - or worse. 

5.1.  I have asked that all accessible toilets be closed and padlocked when we lock up 
each block on health and safety grounds - so that we do not face this situation again. 

5.2.  I have been instructed to leave them open until the council debates the issue at the 
next full council meeting. 

5.3  I am seeking written confirmation that I have advised closing but been told to 
continue opening unsupervised. 

Thank you for your help in this matter. 

6.Conclusion.  Officers feel that the decision to have two accessible facilities open 24/7 
should be reviewed by Councillors.  The original decision asked officers to record acts of 
vandalism and antisocial behaviour.  Councillors should be aware of the added risk of a 
potential emergency being left undiscovered overnight. 

7.Resolution.  Councillors are asked to Resolve to recommend to Full Council Option 7A 
or 7B below for the future opening hours for these facilities.   

7.1.  Continue to operate the accessible toilets at the Guildhall and Millpool 24/7 with 
the signage as suggested in the corresponding risk assessment. 
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7.2.  Accept the recommendation of the Cleaning and Maintenance Supervisor (5.1 
above) and return to padlocking the accessible toilets at the Guildhall and Millpool when 
the toilet facilities are secured at dusk. 

 

Images 
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SAC/24-25/57.1 - CONFIDENTIAL 

SAC/24-25/57.2 - CONFIDENTIAL 


