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Looe Town Vitality Funding Tender 2021 - Research
Introduction and Background

1. Looe is a historic settlement with everything it takes to be a classic Cornish coastal town: fishing harbour, railway access, pier, beach and narrow streets with quaint cottages, shops and good places to eat and drink. The launch of Visit Looe has seen us cement our place in the tourism industry which, along with fishing and community service provision, is one of Looe’s main forms of income. We now want to expand on this and make Looe a centre for business excellence, learning and development and growth.

You are invited to submit a tender for the Looe Business and Learning Hub as set out below.

Overview

We have recently been successful in securing Town Vitality Funding from the Town Centre Revitalisation Fund. The aim is to use this funding to begin the process of researching the Business and Learning Hub which is to be situated in the Millpool. We already have architect plans to work from, as well as an agreed upon site. 

We are seeking a separate tender for the provision of business consultancy/market research (delete as applicable) as part of this project and we would expect the successful bidders to liaise and work with each other as necessary as the research will form the foundation from which the business consultancy work will then develop.

We have in-house marketing resources and officers with the skills for research but capacity does not allow this the time and attention it needs. We are looking to engage a researcher or research firm who can take this project on and provide the following deliverables.

Requirements

· Examine and deliver a report into the local business market for the need for super / ultra-fast fiber connected, environmentally friendly serviced office and hot desking space
Timescale: to be delivered by end of January 2022.

Specific requirements:
· Audit of current provision and availability of serviced space, analysis of current users and identification of potential future users.
· Strategic fit – link to existing relevant policies and plans i.e. NDP
· Produce a report and summary recommendations
· To agree and produce a methodology on what is accepted as ‘environmentally friendly serviced office and hot-desking space’
· Research and assessment of sustainable transport infrastructure, travel to work initiatives and summary recommendations on areas for future priority work and investment.



This is the initial step and absolutely crucial to moving forward. The analysis needs to be clear, concise and recent. An understanding of how recent events may have impacted upon this must be taken into consideration. Locality is important and liaison with several local companies should be a priority.


· Examination of the business opportunities from inward investment of businesses not located within the area and outside of Cornwall focusing on high/tech, innovative businesses with strong social and environmental commitment context, evidence base and key issues opportunities. 
Timescale: to be delivered by mid-February.

Specific Requirements:
· To agree and produce a methodology and assessment of businesses in Looe and its surroundings that meet the high tech, innovative businesses with strong environmental commitments. 
· Desk based research on trends and opportunities
· Identification of key gaps in current provision
· Strategic fit
· Production of a report and summary recommendations

This next step is heavily research based and will be vital in the development of plans for the future. It is important this step is allocated sufficient time and resource as it is the foundation to developing strong plans


· Examination of learning and development/ employment opportunities within the town centre to include environmental and community learning opportunities. 
Timescale: to be delivered by mid-February.

Specific Requirements:
· Context, evidence base and key issues opportunities for delivery of education opportunities in town centre, with particular consideration to town centre businesses
· Desk based research and survey to identify employer needs and current skill levels of potential economically inactive / active participants.
· Strategic fit
· Production of a report and recommendations
· Resident/community impact assessment to be conducted at a later date.

This stage is a key factor in future opportunities and the strategic fit for this project. Sustainability, localism and future potential should be at the forefront.







Throughout the entirety of the project, regular updates and close liaison with all parties will be required. Regular meetings, which will be agreed upon in advance, will be a requirement. Additionally, the timescales are an absolute must. A pre-requisite to receiving this funding is that it must be spent within a certain time frame. 

· Other ideas.

We welcome other ideas that will support our aim of raising the profile of Looe as a location of choice for business and learning.

Experience and expertise, conditions of contract, etc

It is expected that the successful consultants will demonstrate previous experience and knowledge from the following work areas:

· Research, analysis and interpretation of data
· Knowledge of the area and business needs
· Extensive track record of working within both education and business research


Selection Criteria

We will consider submissions on the basis of a combination of criteria. We are not committed to accept the lowest or any bid submitted.


All submissions will be judged against the following evaluation criteria:

· Credibility and track record of the bidder
· Price
· Appropriateness of methodology and timescales
· Sustainable business practices
· Business reputation

Copyright and ownership

Copyright, and all rights in the nature of copyrights, in the material produced in the performance and during the currency of the contract, shall vest in Looe Town Council. Such material shall not be reproduced or disseminated by the consultants for any purpose without the written permission of the Council.

The project work, when completed, will be the property of Looe Town Council, which shall be under no contractual obligation to the company which has carried out the work and the Council will be free to pursue the recommendations in whole or in part as they think fit.

TIMINGS
We require initial concepts to be received by Friday 26th November 2021
Shortlisting will be on the 30th November 2021 after which shortlisted companies will be invited to present to the Council (virtually) on Friday 3rd December 2021

Proposals should be submitted in writing and returned to the Council offices via email to  enquiries@looetowncouncil.gov.uk  by 12.00pm on 26th November. Late submissions will not be considered. 

We aim to notify the successful supplier week commencing Monday 6th December 2021      
For further information on this tender, please contact:

Mel Colton-Dyer – Commercial Strategy Director and Town Clerk
mel@looetowncouncil.gov.uk 
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